ALEX BODIN

Jeff.Alex.Bodin@gmail.com | 515-422-3262 | Omaha, NE | linkedin.com/in/bodinalex

PROFESSIONAL SUMMARY

Operations and logistics leader with 8+ years of experience managing reverse logistics, warehouse operations, 3PL/4PL vendor
relationships, and decommission programs across global data center hardware networks. Proven track record of transforming
hardware workflows, returning $110M+ in power capacity, driving multi-million dollar cost savings, and establishing robust SOP and
chain-of-custody controls. Strong analytical capabilities in Python, SQL, Tableau, and Databricks. Lean Six Sigma Green Belt.

PROFESSIONAL EXPERIENCE

Senior Program Manager | Google | Omaha, NE May 2026 — Present
e Spearhead Decom L11 operations worth $110M in power return and builds enablement, transforming legacy L10 workflows into
scalable L11 processes.

e Support L12 architectural design for reverse logistics across global data center infrastructure.

e Lead logistics induction for new, leased, and refurbished components into end-to-end supply chain and serving racks, serving as the
warehouse and data center operations logistics Subject Matter Expert (SME).

Program Manager — Global Server Decommissions | Google | Omaha, NE Aug 2025 — May 2026
¢ Spearheaded strategy to centralize reverse logistics within the global warehouse network, enabling a projected >600% increase in
ML hardware growth while unlocking reductions in fleet-wide labor costs.

¢ Re-architected the vendor performance framework for Decoms and Reconfigs by redefining ownership and categorizing blocker
data to root causes, unblocking 400+ global projects in the first week of deployment.

« Launched the first centralized reconfigs hub to consolidate metrics, SOPs, and escalations, driving operational consistency for 30+
Program FTEs and 1,000+ vendor associates across the global 3PL ecosystem.

Program Manager — Upgrades & Media RMA | Google | Omaha, NE Aug 2024 — Aug 2025
« Scaled global logistics programs delivering $22.6M in savings by accelerating upgrade & Media RMA operations and reducing
global cycle times by 50%.

» Revolutionized order change management velocity by slashing cycle times from weeks to under 3 days, unlocking $63.5M in
projected value through cross-functional workflow optimization across 5 organizations.

« Engineered global HDD packaging transformation securing $3M in annual handling cost savings by shifting to a pull inventory model
and eliminating systemic warehouse inefficiencies.

Project Manager — Reverse Logistics | Google | Omaha, NE Apr 2023 — Jul 2024
« Delivered $5M in straight-line savings by overseeing vendor scope expansion and centralizing reverse logistics activities for storage
media across the NASA region.

* Reduced spend on damaged parts by $60M by developing, distributing, and enforcing compliance with new part protection policies
and training materials.

¢ Collaborated with Upgrades Program Manager to define future upgrade material flow throughout Data Centers, gathering customer
feedback to develop novel logistics playbooks.

Senior Business Intelligence Analyst | Compass | Remote May 2022 — Apr 2023
« Co-developed Marketing Agent Dashboard automating metric collection across 7 source systems into a single source of truth for
total marketing operations performance tracking.

¢ Updated customer NPS and feedback processes to automate result collection and distribution while introducing new metrics for
senior leadership decision-making.
¢ Owned Executive Support Dashboard delivering monthly performance metrics with granular trend analysis for executive leadership.

Senior Program / Data Analyst | General Dynamics IT | Remote Jun 2020 — May 2022
« Created and maintained dashboards monitoring program performance, developing KPIs aligned with contractual requirements for
quarterly senior management reviews.

« Identified and implemented process automation opportunities using Python, SQL, VBA, Power Query, and Excel, mentoring analysts
on data literacy.

Production Supervisor | Textron Aviation | Wichita, KS Jul 2019 — Jun 2020

¢ Led 17 associates across furniture build and laminate paint areas, improving efficiency rating from 30% to 70% and reducing rework
from 20+ items/week to 4.



« Implemented new layout across paint and build areas, increasing usable space and saving $17,000 annually.

Integrated Supply Chain LDP | Textron | Multiple Locations Jul 2017 — Aug 2019
¢ Completed 2-year, 4-rotation leadership program spanning Materials, Production, Quality, and Focus Factory Supervision across
automotive, aviation, and defense sectors.
 Identified $700K+ in annual savings through aircraft continuity testing research and implemented project cost/schedule dashboards.
¢ Led new product line to full production, raising internal quality score from 46% to 100% and reducing daily scrap rate from 35% to
under 9%.

EDUCATION & CERTIFICATIONS

Oklahoma State University: MBA [In Progress]

lowa State University (Ivy College of Business): MS Information Systems & Business Analytics (GPA: 3.93) | BS MIS & Supply Chain
Management | Graduate Certificate in Business Analytics

Certifications: Lean Six Sigma Green Belt (Purdue University) | PMP [In Progress] (PMI)

TECHNICAL SKILLS

Analytics & Automation: Python, SQL, R, VBA, Power Query, Databricks, BigQuery, Redshift, DBT
Visualization & Tools: Tableau, QlikView, Plotly/Dash, Excel, Django, Bootstrap, Lean Six Sigma



